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Public Notice of Funding Opportunity 

This Notice of Funding Opportunity serves as public notification that the Early Learning Facilities 
program at Department of Commerce will be offering a grant opportunity to early learning and child 
care providers in Washington. To be notified automatically about this and future Early Learning Facilities 
grant opportunities, please sign up for updates on the WA Department of Commerce Early Learning 
Facilities website. 

 

Who May Apply 

The Department of Commerce manages funding awarded through direct appropriation and competitive 
processes to establish new capacity for early learning and child care opportunities. The Early Learning 
Facilities (ELF) program supports Washington’s commitment of developing additional high quality early 
learning opportunities for children from low-income households. Commerce’s partners in the program 
are the Department of Children, Youth, and Families, the Office of Superintendent of Public Instruction, 
Washington Community Reinvestment Association, Enterprise Community Partners, Craft 3 and the 
Early Learning Facilities Advisory Board. 

The Early Learning Facilities (ELF) program aims to help Early Childhood Education and Assistance 
Program (ECEAP) contractors and Working Connections Child Care (WCCC) providers to expand, 
remodel, purchase, or construct early learning facilities and classrooms necessary to support early 
learning opportunities for children from low-income households. 

The following organizational categories are eligible to apply for this round of funding. 

 Early childhood education and assistance program providers (ECEAP) 

 Working connections child care (WCCC) providers eligible to receive state subsidies 

 Child care providers (excluding public school districts) intending to become ECEAP or WCCC 
providers 

 Licensed early learning centers not currently participating in the early childhood education and 
assistance program, but intending to do so 

 Developers of housing and community facilities for the purpose of including early learning facilities 

 Community and technical colleges 

 Educational service districts 

 Local governments 

 Federally recognized tribes in the state 

 Religiously affiliated entities 

 Private schools, charter schools, and tribal schools not affiliated with public school districts 

 
 

https://www.commerce.wa.gov/building-infrastructure/capital-facilities/early-learning-program/
https://www.commerce.wa.gov/building-infrastructure/capital-facilities/early-learning-program/
https://www.dcyf.wa.gov/services/early-learning-providers/eceap
https://www.dcyf.wa.gov/services/early-learning-providers/eceap
https://www.dcyf.wa.gov/services/earlylearning-childcare/getting-help/wccc
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Funding Availability and Timing 

The Legislature has appropriated $42,050,000.00 in the 2023-2025 State Capital Budget for the 
2023-2025 Biennium for Early Learning Facilities grants. 

The following are request limits per category: 

CATEGORY MINIMUM MAXIMUM 

Pre-design $10,000.00 $21,605.00 

Pre-development $20,000.00 $216,052.00 

Minor Renovations $20,000.00 $216,052.00 

Major Renovations/Acquisition* $200,000.00 $2,500,000.00 

*No more than 75% of an award may be applied toward acquisition costs, with the remainder 
provided by the grantee. 

For family home childcare, the maximum funding amount cannot exceed 50% of the appraised 
or tax assessed home value. 

 

Estimated  

Timeline 

(All Local Pacific Time) 

Activity 

August 15, 2023 7:00 AM Pre-Application opens 

September 5, 2023 5:00 PM 
Pre-Application wŜŎŜƛǾŜŘ by Deadline  

(no exceptions) 

August 23 - September 1, 2023 
Pre-Applications reviewed for eligibility;  

General Application released to eligible and non-eligible notified 

October 16, 2023 6:00  PM 
General Application wŜŎŜƛǾŜŘ By Deadline  

(no exceptions) 

Mid October – Mid December 2023 General Applications Reviewed & Scored 

January 2024 Awarded Applicants Selected 

February – March 2024 
Awards Announced 

Unsuccessful Application Debriefings 

  

 

https://lawfilesext.leg.wa.gov/biennium/2023-24/Pdf/Bills/Session%20Laws/Senate/5200-S.SL.pdf
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Commerce reserves the right to adjust this timeline, as needed. 

Applicants will be notified through ZoomGrants at the email address on their application if 
any timeline changes are made. Commerce will also post any changes to the timeline on the 
Early Learning Facilities website. 

Unsuccessful Application Debrief 

This is a competitive grant application process. Only the top scoring projects will be selected for 
funding. 

If an applicant has questions about how the solicitation was conducted or about the evaluation 
process, following the announcement of successful awardees, the applicant may request a 
debrief with program staff by emailing earlylearningfacilities@commerce.wa.gov within 10 
business days of notification of an unsuccessful application. 

The following are the areas for which information may be provided to the unsuccessful 
applicant: 

 To receive feedback about the applicant’s submitted application 

 A matter of perceived bias, discrimination, or conflict of interest on the part of an 
evaluator 

 Non-compliance with procedures described in the NOFO 

ELF Program staff shall provide a meeting time so that the applicant and ELF Program staff can 
meet for the debrief. The meeting will be scheduled no more than ten (10) business days from 
the receipt of the request for a debrief, unless additional time is needed. ELF Program staff 
shall notify the applicant if additional time is needed. 

The ELF Program decision is final and no appeal process is allowed. 

Conditions of Funding 
1. The ELF program, operated by Commerce, receives funding through the Early Learning Facilities 

Development Account and may provide grants as defined in 43.31.573 RCW. 

2. Funding is for activities as defined in 43.31.577 RCW, and is for activities as defined in the 2023-2025 
Capital Budget and 45 CFR Parts 98 and 99, and must be eligible for reimbursement as outlined in this 
document. 

3. Funding must be utilized in the manner outlined in the application. 

4. Grant funds may not exceed 75% of the total project cost. 

5. Awardees must be, or become, an Early Childhood Education and Assistance Program (ECEAP) 
provider or a Working Connections Child Care (WCCC) provider who is eligible to receive state 
subsidies. 

6. Proposed projects, once completed, must increase Early Childhood Education and Assistance 
(ECEAP) and/or Working Connections Child Care (WCCC) capacity. PreDesign Only and Pre-
Development Only grants are excluded from this requirement. 

7. Funding must be utilized in the manner outlined in the application. 

https://www.commerce.wa.gov/building-infrastructure/capital-facilities/early-learning-program/
mailto:earlylearningfacilities@commerce.wa.gov
https://app.leg.wa.gov/RCW/default.aspx?cite=43.31.573
https://app.leg.wa.gov/RCW/default.aspx?cite=43.31.577
https://www.dcyf.wa.gov/services/early-learning-providers/eceap
https://www.dcyf.wa.gov/services/earlylearning-childcare/getting-help/wccc
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8. Awardees, who received a direct appropriation through the ELF program, or a previous competitive 
funding round, are eligible to apply for an ELF program competitive grant, but not for the same 
project that received prior funding, unless for a clearly identified separate phase of a previous 
project.  

9. Awardees must obtain and maintain licensure through the Department of Children, Youth, and 
Families (DCYF) as an early learning provider. 

10. Awardees must be, or become, an active participant in good standing with the Early Achievers 
Program. 

11. Grantees must have and maintain a Washington State business license and be registered with the 
Secretary of State, if applicable. (Not applicable to Tribes or Tribal members operating on reservation 
land.) https://dor.wa.gov/forms-publications/publications-subject/tax-topics/tribes-and-tribal-
memberscitizens-qa 

12. Grant funds are only available once the awardee has an executed contract is able to prove site 
control. If ELF funds are needed to acquire real property, funds may be released at closing through 
the escrow process. 

13. Grant funds are only available for reimbursement of allowable and completed activities once the 
awardee is able to prove all other funding sources are committed so that the early learning site 
acquisition and construction related activities will be completed. 

14. Grant funds may only be used for costs incurred on or after July 1, 2022. 

15. Grant funds must be expended by the end of the contract term. The contract term will be identified 
as a four-year period but the awardee should be aware Washington operates under a biennial (two-
year) budget. Each appropriation in the Capital Budget must, by law, lapse at the close of the two-
year biennium. Commerce will request one reappropriation of any unspent funds. However, we 
cannot guarantee the Legislature will agree to extend funding, nor can we legally obligate funds from 
one biennium to another. Awardees are encouraged to get under contract and expend their funding 
in a timely manner. 

16. The awardee must maintain and operate the facility and operate the early learning program for the 
commitment period as outlined in the grant contract. The commitment period for all 2023-2025 
projects is ten (10) years following the date the completed project is open to the public. 

17. Applicants for these funds should review the Program Guidelines to ensure a complete 
understanding about requirements of this grant and how to get under contract with the ELF 
Program once funding is awarded. Noncompliance with programmatic requirements during the 
pre-contracting, reimbursement and commitment period phases of our funding could result in a 
funding award being withdrawn or repayment of funds already reimbursed. 

18. We also recommend that applicants view the recorded informational webinar posted to the ELF 
website to learn more about program rules and how to submit an application. 

 

Definition of a Project 

A ‘project’ is what we call the capital work the applicant proposes in their application. All capital 
work identified as a project must be unique from all other capital work the applicant has 
previously received funding for either through a direct appropriation or competitive process.   

https://www.dcyf.wa.gov/services/early-learning-providers/licensed-provider
https://www.dcyf.wa.gov/services/early-learning-providers/early-achievers
https://www.dcyf.wa.gov/services/early-learning-providers/early-achievers
https://dor.wa.gov/forms-publications/publications-subject/tax-topics/tribes-and-tribal-memberscitizens-qa
https://dor.wa.gov/forms-publications/publications-subject/tax-topics/tribes-and-tribal-memberscitizens-qa
https://www.commerce.wa.gov/building-infrastructure/capital-facilities/early-learning-program/
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The maximum award for any one project in this funding round is $2,500,000. Applicants may 
only apply in one Funding Category per project so we recommend applicants apply for the 
category that represents the maximum award amount that will be needed in order to 
accomplish the project. 

All funding requests must be supported by contractor bids.  

A project may be: 

1. A Predesign Only Grant; or 

2. A Pre-Development Only Grant; or 

3. When a “Center Early Learning Program” (aka child day care center pursuant to RCW 
43.216.010 or early learning facility pursuant to RCW 43.31.565) provider has or will 
establish a business in a commercial space, the ELF “project” may be: 
a) Purchase of a facility (vacant land is not eligible); or 

b) New construction of an entire facility, a phase of a facility, a unit or wing of a facility, a 
floor in a building, or any sub-compartment of a commercial building where early 
learning services are provided; or 

c) Renovation of an entire facility, a phase of a facility, a unit or wing of a facility, a floor in 
a building, or any sub-compartment of a commercial building where early learning 
services are provided; or 

d) Any combination of the above identified components (3a – 3c). 
e) In all cases, the “project” must result in a licensable early learning facility that expands 

classroom space for children to participate in the Early Childhood Education and 
Assistance Program (ECEAP) and/or Working Connections Child Care (WCCC).  

4. When a “Family Home Early Learning Program” (aka family day care provider pursuant to 
RCW 43.216.010) provider has or will establish a business in their home, the ELF “project” 
may be: 
a) New construction of space for early learning services that is either attached or detached 

from the single-family residence of the grant awardee. The land upon which the new 
structure is built must already be owned by the awardee. The cost of the land is not 
eligible for reimbursement.; or 

b) Renovation of a single-family home already owned by the grant awardee. Costs may be 
prorated, depending on type of work being completed, and costs must be directly 
related to only the early learning services space in the home being renovated. We do 
not reimburse for renovation costs caused by deferred maintenance or emergency 
repairs. See the Program Guidelines for what is considered deferred maintenance or an 
emergency repair.; or 

c) Any combination of the above identified components (4a – 4c). 

d) In all cases, the “project” must result in a licensable early learning or childcare business 
that expands classroom space for children to participate in the ECEAP and/or WCCC 
programs. 

https://www.dcyf.wa.gov/services/early-learning-providers/operating-licensed-child-care
https://app.leg.wa.gov/RCW/default.aspx?cite=43.216.010
https://app.leg.wa.gov/RCW/default.aspx?cite=43.216.010
https://app.leg.wa.gov/RCW/default.aspx?cite=43.31.565
https://www.dcyf.wa.gov/coronavirus-covid-19/eceap
https://www.dcyf.wa.gov/coronavirus-covid-19/eceap
https://www.dcyf.wa.gov/services/earlylearning-childcare/getting-help/wccc
https://www.dcyf.wa.gov/services/early-learning-providers/operating-licensed-child-care
https://app.leg.wa.gov/RCW/default.aspx?cite=43.216.010
https://deptofcommerce.box.com/s/f6njqpf1b22mvcikv6p3miukqd13n4et


Page 9 of 26 

 

Application Review 

Applications for this competitive process will be scored based on responses to the questions 
provided in Attachment F. When answering questions, please be as thorough as possible. 
Some questions are Yes/No and require additional information elsewhere in the application 
in order to substantiate the response. If additional information is not provided, the question 
will be scored as a ‘No Response’. Assume the person reading and scoring the application 
does not know about your project, services or facility type. You must answer all applicable 
questions pertaining to your grant request.  

In order to fit within the formatting parameters of ZoomGrants, the questions in Attachment 
F may be slightly different in the actual application from how they appear in Attachment F. 

 

Technical Assistance  

 Questions specific to the ZoomGrants system, please contact ZoomGrants: 
o Online 
o Phone: 866-323-5404 x2 

 Technical assistance related to project design, licensure or certification requirements is 
available by contacting: 

o Washington State Department of Children, Youth, and Families (DCYF)  
Á Facility Development Technical Assistance Website 
Á Licensure Website 
Á ECEAP Website 
Á WCCC Subsidy Website 

Á Pre-licensing Email Inbox 
Á Tribal Relations Email Inbox 

 Questions related to the application process (not assistance with completing the 
application), contact earlylearningfacilities@commerce.wa.gov.  

o The Early Learning Facilities team will make every effort to respond to inquiries 
within two business days, depending on the number of questions submitted daily. 

 For questions and clarifications about this NOFO, contact the NOFO Coordinator: 
o Kristin Ramos, Early Learning Facilities Program Supervisor 
o kristin.ramos@commerce.wa.gov  

 

Live Webinar 

A live webinar, which will be recorded and posted on the Early Learning Facilities website, will 
be held approximately one week prior to the opening of the application period. 

Following the live webinar, a recorded version of the presentation and the questions with 
answers will be posted to the Early Learning Facilities website.  

https://www.zoomgrants.com/about-us/request-technical-help/
https://www.dcyf.wa.gov/services/early-learning-providers/facility-development
https://www.dcyf.wa.gov/services/early-learning-providers/licensed-provider
https://www.dcyf.wa.gov/services/early-learning-providers/eceap
https://www.dcyf.wa.gov/services/early-learning-providers/subsidy
mailto:dcyf.welcome@dcyf.wa.gov
mailto:dcyf.tribalreations@dcyf.wa.gov
mailto:earlylearningfacilities@commerce.wa.gov
mailto:kristin.ramos@commerce.wa.gov
https://www.commerce.wa.gov/building-infrastructure/capital-facilities/early-learning-program/
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Confidentiality 
Although documents provided in a competitive grant process are generally subject to public 
disclosure, RCW42.56.640 and RCW42.56.645 operate to exempt from inspection “sensitive 
personal information of vulnerable individuals and sensitive personal information of in-home 
caregivers for vulnerable populations. This includes names, addresses, global positioning system 
(GPS) coordinates, telephone numbers, email addresses, social security numbers, driver’s license 
numbers, or other personally identifying information. 

Any information in the proposal that the applicant desires to claim as proprietary and exempt 
from disclosure under the provisions of Chapter 42.56 RCW, or other state or federal law that 
provides for the nondisclosure of your document, must be clearly designated. The information 
must be clearly identified and the particular exemption from disclosure upon which the 
applicant is making the claim must be cited. Each answer to an application question or page of 
supplemental information provided that contains the information claimed to be exempt from 
disclosure must be clearly identified by the words “Proprietary Information.” This identification 
should be printed on the lower right hand corner of the page for supplemental information and 
in the right hand corner of any answer provided to a question in the application. A document 
should be uploaded into the documents section of your application identifying all application 
questions and supplemental information that the applicant has indicated as Proprietary 
Information and also the particular exemption citation. Marking the entire proposal exempt 
from disclosure or as Proprietary Information will not be honored. If a public records request is 
made for the information that the applicant has marked as "Proprietary Information," 
Commerce will notify the applicant of the request and of the date that the records will be 
released to the requester unless the applicant obtains a court order enjoining that disclosure.  

If the applicant fails to obtain the court order enjoining disclosure, Commerce will release the 
requested information on the date specified. If an applicant obtains a court order from a court of 
competent jurisdiction enjoining disclosure pursuant to Chapter 42.56 RCW, or other state or 
federal law that provides for nondisclosure, Commerce shall maintain the confidentiality of the 
applicant's information per the court order. 

Sharing Application Information with Other Public Entities 

Commerce may share application information, submitted through our application process, with 
other public entities that fund capital, operating or services associated with Early Learning 
facilities. If an applicant receives an award from Commerce, and we have shared that 
applicant’s information with another public entity, this does not guarantee nor should it be 
taken as an offer of funding from any other public entity. As well, if an applicant receives an 
award for funding from a public entity that Commerce shared application information with, this 
is in no way to be taken as an award from Commerce. 

 

ELF Program Best Practices for The Competitive Grant Process 

The Early Learning Facilities (ELF) Program adopts these elements as best practices for our 
competitive processes.  

https://app.leg.wa.gov/rcw/default.aspx?cite=42.56.640
https://app.leg.wa.gov/rcw/default.aspx?cite=42.56.645
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 Public notice will be provided for all competitive solicitations using Commerce’s public 
website.  Notification will be provided through the GovDelivery system to interested 
parties that have signed up for communications through our webpage.  

 The procurement coordinator role is separate and distinct from the evaluator role; a 
coordinator cannot evaluate. 

 All evaluators will sign a conflict and confidentially statement prior to evaluating 
submissions.  

 A question and answer period prior to the submission deadline will be provided to 
interested parties. 

 A clear and transparent debrief process will be provided to applicants who request such. 

Disclaimer 

The ELF Program reserves the right to revise this NOFO, Program Guidelines and FAQ at its 
sole discretion. If so, updated information will be published on the Community Capital 
Facilities - Early Learning Facilities webpage. Be advised that numbers for application 
questions and order of questions, as outlined in this NOFO, may change in the actual 
ZoomGrants online application. 

 

 
 

 

 
  

https://deptofcommerce.box.com/s/f6njqpf1b22mvcikv6p3miukqd13n4et
http://www.commerce.wa.gov/building-infrastructure/housing/housing-trust-fund/applying-to-the-housing-trust-fund/
http://www.commerce.wa.gov/building-infrastructure/housing/housing-trust-fund/applying-to-the-housing-trust-fund/
https://www.commerce.wa.gov/building-infrastructure/capital-facilities/early-learning-program/
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Attachment A – Submitting an Application in ZoomGrants 
The application is available through a third-party on-line provider called ZoomGrants. 
When the application opens, a link to the ZoomGrants application will be posted to the 
Department of Commerce Early Learning Facilities program webpage. 

 

How to Get Started and Meeting Submission Deadlines 

 The applicant must respond to the Pre-Application Questions no later than the date 
and time stated in the table above. Commerce staff will review Pre-Application 
Questions and either reach out to the applicant for further information or approve 
an application to move forward to complete and submit the General Application 
Questions.  

o To respond to the Pre-Application Questions, provide accurate and 
appropriate responses to the questions and then click the submit button.   

o Once the Pre-Application Question responses are received, a Commerce 
program staff person will either approve the applicant to move forward in 
completing the remaining sections of the application or they will contact the 
applicant with additional technical assistance.  

o If staff reach out to the applicant with questions, the applicant must respond 
to those questions in a timely manner.  If adequate response to the 
questions is not received by the Pre-Application Question deadline, the 
applicant will not be permitted to proceed to the General Application 
Questions. 

o If the Pre-Application Questions are approved a communication from the 
ZoomGrants system will be sent, allowing the applicant to access the General 
Application Questions. 

 All documents associated with the application must be uploaded into the 
ZoomGrants application and all applicable questions answered by the submission 
deadline for the application to be considered complete. 

 An incomplete application will not be considered for review. 

 Commerce shared application information with, this is in no way to be taken as an 
award from Commerce. 

ZoomGrants 

 If you have a ZoomGrants account, log in and search for applications available through 
the Department of Commerce.  You can also use the links posted to our ELF website 
to directly access the application. 

 If you are a new user to ZoomGrants, click here and complete the required 
information for a new “Applicant” account.  Please do not use “The” as the first word 
in the agency name when creating your account profile. 

https://www.zoomgrants.com/
https://www.commerce.wa.gov/building-infrastructure/capital-facilities/early-learning-program/
https://www.zoomgrants.com/
https://www.zoomgrants.com/get-started/
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 For more information about using the ZoomGrants system, see the How-To Guide for 
Applicants provided by ZoomGrants. 

 

 

Submission Format 

 ONLY applications and documents associated with the application submitted through 
ZoomGrants will be accepted. No mailed hardcopy or emailed applications or 
documents will be accepted.  

 Answers to application questions are saved by the system automatically after each 
response.  You do not need to complete an application in a single session and can 
come back to where you left off with your application whenever necessary. 
Applicants will receive a notification from the ZoomGrants system when the Pre-
Application responses and final application is successfully submitted.  

 A response to all questions is required unless otherwise indicated. Answer all 
questions thoroughly and pay attention to the directions provided for each question 
because some questions are multi-step.  Answers that are not responded to will be 
considered incomplete and if enough information is missing throughout the 
application, the application may be considered incomplete and not reviewed. 

 If a document is indicated as ‘required’ or ‘required if applicable’ and you do not 
submit the requested material, the application will be considered incomplete and not 
reviewed. 

 

  

http://zoomgrants.com/welcome/applicantslideshow.pdf
http://zoomgrants.com/welcome/applicantslideshow.pdf
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Attachment B – Scope of Work Tips 
 

The best scopes of work focus on the specific project in the application. The scope should 
provide the reviewers with enough information to ensure the project meets the intent of the 
program, how the project will support the community the facility will serve, and how the facility 
addresses Pro-Equity Anti-Racism. Be specific and concise so that the reviewer can find the 
important details to evaluate your project, such as square footage and slot numbers. 
 

 Provide a SMART Objective Statement: Specific, Measurable, Achievable, Relevant, and 
Time-bound 

o Specific:   

Á ABC Childcare will expand service to subsidized children through the 
renovation of the current facility. 

o Measurable: 

Á An addition of 1,500 sf and remodeling of the current facility layout will 
result in the addition of 15 spaces to the current 30 private pay spaces, for a 
total of 45 children served. One third of the total spaces will be subsidized by 
either WCCC and/or ECEAP. 

o Achievable: 

Á All bids have been acquired, the architectural plans approved, and permits 
are on hand. All non-grant matching funds in excess of 25% of the project 
have been secured and are attached. The budget has been provided on the 
appropriate tab and the projects are ready to go. Tasks related to Executive 
Order 21-02 are in progress, and licensing coordination for the addition is 
underway with DCYF. 

Á Provide information on the status of becoming an ECEAP program and what 
information the applicant has obtained regarding the need for subsidized 
care (WCCC) in the applicant’s community (geography). 

o Relevant: 

Á This project meets the intent of the Early Learning Facilities Program by 
bringing in the required non-state funding and increasing subsidized 
childcare slots in the community. 

o Time-Bound: 

Á ABC childcare will plan on starting the project no earlier than the date on the 
award letter and will complete the project by 7/15/2026. 

 After the objective statement, the applicant may provide supplemental information about 
the project, such as updating a commercial kitchen, adding an infant room, additional 
restrooms, reception area, etc. 
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Attachment C – Budget Table Example 
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Attachment D – Tips for Evaluating a Contractor’s Bid 

 

Tips 

 Obtain bids that meet the intent of the project without the appearance of being 
extravagant or appear to exceed fair market value 

 Bids may not be from family members or appear to provide any financial benefit to the 
applicant 

 Bids must be from licensed, bonded, and insured contractors 

 Commerce is unable to make recommendations for contractors 

 Contractors must pay their employees state prevailing wage 

 Bids must be from an identifiable contractor on official letterhead  

 Bids should have a date through which the bid amount will be honored 

 

 

Items to Expect to See in Appropriate Contractor Bids 

 The scope of work must be in alignment with the scope of work in the grant application 

 A cost estimate should include reasonable potential materials price increases and state 
prevailing wage) 

 List of materials to complete the job with associated prices 

 Project timeline and suggested work schedule 

 Terms and conditions for the project 



Page 17 of 26 

 

Attachment E – Tips for an Effective Application 

 Project Readiness: Projects tend to score more points when indicating they are ready for 
funding, and should be prepared to provide the following in their application: 

 Project site address and square footage of the early learning facility area 

 Working Connections Childcare (WCCC) additional slots as a result of grant funding, if 
awarded 

 Early Childhood Education and Assistance Program (ECEAP) additional slots as a result of 
grant funding, if awarded 

 How wait lists for WCCC/ECEAP will be managed 

 Overall site capacity and percentage of the slots reserved for subsidized care 

 Age groups being served 

 Documentation supporting matching funding amounts as indicated on the application 

 Business registration with the Department of Revenue (required) and Secretary of State (if 
applicable) 

 Unified Business Identification Number (UBI) in the business name 

 Statewide Vendor Number in the business name 

 If acquisition, status of working with a realtor to determine costs 

 Site control (owned or leased) and upload documents as instructed 

 Any applicable zoning or permitting requirements for the business 

 Status of obtaining bids for work and agreements with contractors 

 Status of meeting Leadership in Energy and Environmental Design (LEED) compliance or 
exemption 

 Status of construction and equipment budgets 

 Status of Executive Order 21-02 requirements and tasks 

 Status or participation in Early Achievers 

 Awareness of state prevailing wage requirements 

 Operator of the site identified (if different than the applicant) 

 Timeline of project from start to finish, including projected date of opening 

 How culturally responsive services will be provided 

 Who will manage the project and how 

 Community partnerships



Attachment F – Pre-Application and General Application Questions 

DO NOT ENTER RESPONSES ON THIS DOCUMENT. APPLICATIONS MUST BE SUBMITTED THROUGH ZOOMGRANTS. 

THE FOLLOWING IS FOR INFORMATIONAL PURPOSES ONLY TO PROVIDE A LIST OF THE QUESTIONS THAT WILL BE IN 
ZOOMGRANTS. 

 

2023-2025 Early Learning Facilities Eligible Organizations Application Questions 

Pre-Application 
Questions 

1 
Have you read the Program Guidelines and Notice of Funding Opportunity for this funding round as 
posted to the Early Learning Facilities webpage? 

2 
Would this project create new Early Childhood Education and Assistance Program (ECEAP) and/or 
Working Connections Child Care (WCCC) subsidized childcare slots? 

3 
Participation in Early Achievers is a requirement of this grant. Is your organization currently enrolled 
in, or intending to enroll in the Early Achievers program? 

4 
If the applicant affiliated with another organization, do you have support from the parent organization 
for the long-term commitment and success of this proposed project? 

5 

If an award is made, the successful applicant may be required to comply with all applicable state 
Public Works statutes (RCW 39.80 and 39.04), Prevailing Wage (RCW 39.12) and Apprenticeship 
requirements. These requirements must be followed if applicable to the proposed project. Do you 
agree to abide by all applicable statutes? 

6 
Does the applicant currently have a license for the project site through the Department of Children, 
Youth, and Families (DCYF), equivalent or other certification such as certified for payment only? 

7 
If not currently licensed or certified but intending to become licensed or certified, provide a brief 
explanation of the steps you have taken or will take to become a licensed provider and by when you 
expect to become licensed. 

8 If currently licensed, select the type of facility you operate at your site (select all that apply): 

9 
What is the business name of the applicant or intended operator (if known) on file with DCYF for 
licensure? 
(If there is not yet a license with DCYF, enter NO LICENSE.) 

10 
If awarded a grant, Commerce will contract with you for the project. What type of entity is your 
business? 
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11 
If an award is made, and to contract for the grant, the applicant must be licensed to do business in 
the state of Washington through the Department of Revenue (DOR). Is your business currently 
licensed with DOR or can the business become licensed by DOR? 

12 
What is the Universal Business Identifier (UBI) as indicated on the Department of Revenue business 
license? 
(If not currently licensed, but planning to do so, put "Planning" as the response) 

13 
If an award is made, and to contract for the grant, all non-profit or for-profit entities must be 
registered with the Washington State Secretary of State’s (SOS) office. Is the applicant currently 
registered with SOS or can the entity become registered with SOS? 

14 

Provide the Statewide Vendor Number (SWV) for the legal business name. 
(This information is from the Office of Financial Management. If you do not have an applicable 
SWV# at time of application, enter NA. A SWV number will be required if the project is selected for 
funding) 

15 
Once the Pre-Application has been submitted and reviewed by program staff, you will be notified if 
selected to proceed to the General Application. For possible technical assistance purposes, what is 
the primary language of the applicant? 
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General Application 
Questions 

1 
Have you read the Program Guidelines and Notice of Funding Opportunity for this funding round as posted 
to the Early Learning Facilities webpage? 

2 

The amount being requested under the funding category must match the amount being requested on the 
Summary Tab and Budget. 
- Acquisition/New Construction/Major Renovation - $2,500,000 maximum 
- Minor Renovation - $200,000 maximum 
- Pre-Development Only - $200,000 maximum 
- Pre-Design Only - $20,000 maximum 

3 

Enter amount requested for the selected funding category: 
Acquisition/New Construction/Major Renovation - $2,500,000 maximum 
Minor Renovation - $200,000 maximum 
Pre-Development Only - $200,000 maximum 
Pre-Design Only - $20,000 maximum 

4 

What type of eligible organization is the applicant? (Select the most appropriate option) 
• Early childhood education and assistance program provider (ECEAP) 
• Working connections child care (WCCC) provider eligible to receive state subsidies 
• Licensed early learning center not currently participating in the early childhood education and assistance 
program, but intending to do so 
• Developer of housing and community facilities for the purpose of including early learning facilities 
• Community and technical college 
• Educational service district 
• Local government 
• Washington State Federally Recognized Tribes 
• Religiously affiliated entity 
• Private school, charter school, or tribal schools not affiliated with a public school district 

5 
If this application is one of several project applications for this funding round, provide a ranked list that 
clearly indicates project priority if all submitted project applications are not able to be selected for funding. 

6 Has an early learning facility operator been identified for this project? 

7 
The ELF grant requires that once the capital project is completed, your project will create new or increased 
capacity for ECEAP or WCCC programing. For what program will capacity be increased at the early 
learning site? 

8 If currently licensed, select the appropriate subsidized care programs you offer at your site.  

9 What is your program's Early Achievers status? 

10 
Has a direct appropriation or other competitive award through the ELF Program been awarded for any work 
previously conducted at the site, including awards that were declined. 
(If this question does not apply, answer NA. If the answer is yes, tell us how the scope of work for this 
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proposed project will be different than all other scopes of work from other awards at this site, or if declined, 
provide explanation.) 

11 

List the names of the other sites owned or operated by the applicant and intended operator (if known). For 
each site, tell us if the applicant or intended operator is the owner, operator, or owner/operator of the site; if 
the site is licensed by DCYF; and if the site provides ECEAP or WCCC services. 
(If this does not apply, enter NA) 

12 
Across all sites currently owned or operated, how many full-time ECEAP slots is the applicant, and intended 
operator (if known), contracted or subcontracted to serve? 
(If this does not apply, enter NA) 

13 

Across all sites owned or operated, what is the maximum number of full-time spaces for children receiving 
WCCC subsidies does the applicant, and intended operator (if known), accept, and from what source(s) 
were the need for subsidized care in your geographic area determined? 
(If this does not apply, enter NA) 

14 

Across all sites owned or operated, if the applicant or intended operator does not currently provide WCCC 
or ECEAP services, describe any past experience with providing services to children from families at or 
below 200% of the Federal Poverty Level. In addition, are the sites in the process of becoming WCCC or 
ECEAP providers? 
(If this does not apply, enter NA.) 

15 

What is the address of the site where the grant funds will be used? Please answer in the following format: 
Street Address, City, State. If an address has not yet been established for the site, provide the abbreviated 
legal description, and latitude & longitude of the site. If a site is yet to be leased or purchased, enter TBD. 
(If applying for a Pre-Design Only Grant or a Pre-Development Only Grant and real property has already 
been purchased for a future early learning site, provide the address as indicated in the first bullet above, 
otherwise enter NA.) 

16 What is the county of the proposed project? 

17 What is the zip code of the proposed project? 

18 
Specific to the site where the grant funds will be used, do you currently own or lease the property, and do 
you have a long-term commitment from the owner if you are leasing? 

19 

If the project location has not been identified yet, tell us about your plan and timeline to acquire the 
property. 
(Include if working with a realtor and any coordination with DCYF and contractors to determine the amount 
of work to bring a proposed facility to licensing standards) 
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20 

Is the project being proposed in this application part of a larger facility or capital construction project? 
(Select all that apply) 
Å Affordable housing or multi-family housing project 
• Mixed-use development 
• Renovation or redevelopment of a campus 
• A facility with multiple phases that will occur over a period of greater than two years 
• A multi-story commercial development 
• NA  

21 
Will the ELF grant be used to renovate or build a new kitchen facility equipped to support the use of cooking 
methods that enhance overall child nutrition? 
(Pre-Design Only Grant or a Pre-Development Only Grant, enter NA) 

22 

Capital projects can involve multiple development and construction-related activities. Specifically, how will 
the ELF grant be used? 
(If applying only for funding for predesign or pre-development work choose only one of the first two options 
below, otherwise select all that apply.) 
• Facility Pre-Design Only 
• Facility Pre-Development Only 
• Purchase of a facility 
• Purchase and renovation of a facility 
• Purchase tenant improvement capital costs 
• Renovation of square footage to an existing facility 
• Construction of a new facility 
• Provisioning a facility with allowable equipment 

23 

Scope of Work: 
Explain specifically the work to be done, how the project will serve more low income children through 
additional subsidized slots (WCCC or ECEAP) and how the project will be completed. Address the current 
state and the end state of the project. Please focus on the scope of work for this project only and not the 
organization. Do not assume that reviewers know the specific details about the project or what is being 
proposed. 

24 

In order to receive an ELF grant award from us, you will be required to provide a minimum of 25% funding 
match. Tell us about your ability to provide a minimum of 25% of the project cost. If matching funds have 
already been secured, upload the documentation on the documents tab. 
Enter NA if applying for a Pre-Design Only Grant. 

25 
If the project will cost more to be completed than the requested ELF grant amount, have additional funds 
been secured to complete the entire project? If no, tell us about your plan and timeline to secure all funds to 
complete the project. 
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26 
How do you anticipate overcoming delays due to materials shortages or labor shortages and possible cost 
increases? 

27 
If the project is selected for funding, will the project be complete and the facility open to the public by 
6/30/2025? 

28 

Indicate the status of the following activities. 
(As your response, indicate NA, pending, planning, in-process or completed as your answer to each of the 
items listed below. If completed, enter the date of completion.) 
 
• Feasibility Study 
• Market Study 
• Securing project matching funds 
• Working with a realtor to determine site and costs for acquisition 
• Construction bids  
• Binding agreements with contractors  
• Knowledge of LEED, WSSP or ESDS requirements 
• Knowledge of Prevailing Wage requirements 
• Site preparation  
• Executive Order 21-02 process 
• DCYF licensing process 
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29 

Project readiness is an important component in the ELF funding decision. We must be able to understand 
where you are in the project development process. 
(Provide dates for the following) 
 
• If funds, in addition to the ELF grant, are needed in order to complete the proposed project, by what date 
will those funds be officially documented and committed. 
• If the proposed project is being built in coordination with some other capital project on the same site, for 
example an affordable housing development, provide the date funding for that portion of the project will be 
officially committed. 
• Date site control was or will be achieved. 
• Projected date of finalized construction budget for the proposed project 
• Projected date of finalized equipment budget for the proposed project 
• Projected date for zoning and permitting to be complete for the early learning facility. 
• Projected new construction start date for the early learning facility. 
• Projected renovation start date for the early learning facility. 
• Projected date of licensure for ECEAP slots 
• Projected date for completing all requirements to accept new WCCC subsidized families 
• Projected completion date of new construction or renovation 
• Projected first-date of operation of the early learning facility 
• Projected start date for the Pre-Design or Pre-Development work (if a Pre-Design or Pre-Development 
Only Grant) 

30 
If the site where the ELF grant funds will be used is in operation as an early learning site, what is the 
current square footage of the total licensed space? 
(Answer NA if this does not apply to the project.) 

31 
If the site where the ELF grant funds will be used is currently in operation as an early learning site what is 
the current square footage of the early learning facilities classroom(s) space? 
(Answer NA if this does not apply to the project.) 

32 
Once the proposed project is complete, what is the anticipated square footage of the total licensed space of 
the early learning site? 
(Answer NA if this does not apply to the project.) 

33 
Once the proposed project is complete, what is the anticipated square footage of the early learning facilities 
classroom(s) space? 
(Answer NA if this does not apply to the project.) 

34 
What age groups will be served at the proposed early learning site? 
(Indicate all that apply.) 
• Infants 
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• Toddlers 
• Pre-School 
• School Age 
• Other - explain 
• To be determined 

35 
What is the current licensed early learning capacity at the site? If you don’t currently have any licensed 
early learning at the site, enter 0. Calculate at full time slots only. 
(Enter NA if this does not apply to the project) 

36 
What do you expect the total licensed early learning capacity to be after the proposed project is complete? 
Calculate at full time slots only. (Two half time or part time slots equal one full time slot) 
(Enter NA for pre-design or pre-development only) 

37 
How many new licensed slots would be created by this project? (difference between the two previous 
questions) 

38 

Of the NEW licensed capacity, what is the total number of subsidized slots in the following categories? 
(The TOTAL of the four categories must equal the number in the previous question.) 
• ECEAP Only Program 
• WCCC Only Program 
• Both ECEAP and WCCC Programs 
• Non-ECEAP and Non-WCCC Programs 

39 
How will families eligible for ECEAP and/or WCCC be managed on a wait list? 
(If a wait list will not be kept, enter NA) 

40 
Provide details about how the ECEAP and/or WCCC increase in capacity, as identified in this application, 
will be maintained at the site. 
(Answer NA if this does not apply to the project) 

41 

Do you anticipate serving more children during the course of a day than your licensed capacity allows at a 
given time (i.e. some children will leave part-way through the day, and others will arrive)? If so, estimate 
how many children in a given day you will serve. 
(Report two part time or half-time slots as one full time slot) 

42 
Describe the applicant’s and provider's (if different) experience or expertise providing culturally responsive 
services. If the applicant and provider have no experience, how do you intend to provide culturally 
responsive services? 

43 
If awarded a grant for this project, will you provide child care during non-traditional hours (outside the hours 
of M-F 7am-6pm)? 

44 
If awarded a grant for this project, will you provide child care to dual language learners (children who speak 
more than one language)? 
(Provide the languages used in the facility) 
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45 
If awarded a grant for this project, will you provide care to children with complex (or special) needs? 
(Provide details regarding how care for children with complex or special needs is provided.) 

46 
Describe the community partnerships the applicant and provider (if different) have formed through 
collaboration, coordination, and community networking with other organizations to strengthen the early 
learning program. 

47 

Describe the services the child care site will provide. If not providing services directly, how will the applicant 
and provider (if different) partner with others to ensure the services are provided? The answer may include, 
and is not limited to, the following:  1). How will access to transportation be provided? 2). How will language 
barriers or service to dual language learners be provided? 3). How will access to food be provided? 4). How 
will underserved and historically marginalized communities and communities of color be served? 5). How 
will services for tribal members be coordinated? 6). How will services for families who may be experiencing 
homelessness be coordinated? 7). How will services for families experiencing child maltreatment be 
coordinated? 8). How will trauma informed care be practiced? 9). Will evening or weekend activities for 
families provided? 
Provide a numbered list in your response that corresponds to the provided question numbers. 
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